Power Awareness

An individual (and team) activity for helping us to discuss the alignment between how
we see ourselves, and how others experience us, when using our power.

FEEDBACK-SEEKING

FEEDBACK-AVOIDING

TALKING-TO-THINK

THINKING-TO-TALK

BUSINESS-MINDED

SERVICE-MINDED

TACTICAL

RELATIONAL

RISK-AVERTING

RISK-TAKING

OUTWARD-LOOKING

INWARD-LOOKING

INDEPENDENT COLLABORATIVE
JUDGEMENTAL COMPASSIONATE
CONTROLLED

PERSISTING

LAXED N
| [ ‘
YIELDING

——



Power Reflections

Review your power spectrum placements (one-by-one), along with any
insight provided by others, and reflect on the following questions.

What might this placement suggest | personally need or value?

Where might others place me on this spectrum (across different relationships)?
In which situations does this placement seem to work well for me (and for others)?
How will I know when I'm beginning to show up poorly?

Where do | feel comfortable in being flexible and responsive on this spectrum?
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